2018-19 OPERATIONAL PLAN
Tourism NT

TOURISM MINISTER’S FOREWORD
The wind-down of major projects has had a big
impact on visitor numbers with less FIFO workers
and their friends and family filling planes and hotels.

TOURISM IS A
CORNERSTONE
OF THE NORTHERN TERRITORY ECONOMY,
SUPPORTING THOUSANDS OF SMALL AND MEDIUMSIZED BUSINESSES, 16,300 DIRECT AND INDIRECT
JOBS - SOME 12 PER CENT OF TOTAL NORTHERN
TERRITORY EMPLOYMENT - AND CONTRIBUTES
9 PER CENT TO OUR GROSS STATE PRODUCT.

That is why the NT Government is investing a record
$103 million into Turbocharging Tourism to attract
more visitors, create local jobs and put more money
into the pockets of Territorians.
The flow-on economic benefits of Turbocharging
Tourism ripple through many of our key industry
sectors – retail, hospitality, transport, construction
to name a few.
Through the Turbocharging Tourism stimulus
package, we are expanding our cooperative
marketing partnerships, investing in our products
and growing our unique experiences.
Results are looking good and we are on track to
achieve Tourism NT’s target of 53,000 holiday
visitors, with an estimated expenditure target of
$65.8 million.
There is still a lot of work to do on delivering the
Turbocharging Tourism initiatives as well as
maintaining normal business activities and I look
forward to working with the tourism sector over the
coming year.
Hon Lauren Moss
Minister for Tourism and Culture

WE WILL CREATE

COMPELLING
REASONS

TO LIVE IN AND VISIT THE NORTHERN TERRITORY

CHAIRPERSON’S FOREWORD
The focus of Tourism NT’s 2018-19 Operational
Plan is to maintain growth towards the 2020
target of a $2.2 billion visitor economy and
maximise synergies from the departmental
structure. Tourism has grown significantly in the
Northern Territory since the Tourism Vision 2020
was set, with visitor expenditure increasing and
more people visiting. While this means the
NT is on track to achieve targets, there are key
challenges in maintaining growth this year.
Successful delivery of the Government’s
Turbocharging Tourism Action Plan and the
expected return on investment is key to achieving
the Tourism Vision 2020 target in the Territory’s
current economic climate. With the $103 million
Turbocharging Tourism stimulus package across

2018 and 2019 we will accelerate the delivery of numerous
keystone projects and have gained the ability to capitalise
on important marketing opportunities.
In this cluttered and competitive market it is vital we
deliver a strong and clear brand, use targeted and
motivational messaging and develop true destination
advocates. To achieve this we will develop strong
partnerships and increase our collection and use of
consumer data to develop more insightful, conversionfocused campaigns to drive visitation.
The next 10-year NT tourism industry strategic plan will
be developed this year.To be co-designed and co-owned
by industry, NT Tourism 2030 will inform and guide
cohesive development of the industry with a shared vision,
priorities and accountability. The achievement of the full

potential for tourism in the Territory requires effort from
a wide range of stakeholders across industry, business
and government, not just the work of Tourism NT.
Partnerships are essential to our collective success.
Tourism NT will continue to work with industry and
government, focussed on driving demand, working
better together, supporting what we have, improving the
customer experience and increasing the recognition of the
value of tourism.
Michael Bridge
Chairperson, Tourism NT Board of Commissioners

VISION
To champion the Northern
Territory as a desirable
destination and
GROW THE VISITOR
ECONOMY TO
$2.2 BILLION BY 2020.

OBJECTIVE

PARTNERS

Drive increased share of leisure
and business events markets
to the NT.

Tourism NT works with many
partners and stakeholders to
achieve its objectives:

We will achieve this though focusing
on the four strategic requirements
identified in the Tourism Vision 2020:

•

1.
2.
3.
4.

Grow value
Address supply constraints
Improve visitor experience
Improve business sustainability.

•
•

The tourism industry including
Regional Tourism Organisations
The Northern Territory Government
The Tourism Board of Commissioners

In February 2018 the Northern Territory Government
released the Turbocharging Tourism Action Plan, a $103
million tourism stimulus package to attract more visitors,
create more local jobs and put more money into the
pockets of Territorians.
Rolled out over 18 months, across the 2017-18 and 2018-19 financial
years, the Tourism Stimulus Package delivers an additional:
• $26.57 million for smarter and more targeted tourism marketing,
allowing for increased promotion of NT attractions, more
marketing campaigns with key airlines, more focus on targeting
niche markets and to attract lucrative business events
• $56.24 million for new, critical tourism infrastructure and related
tourism programs that create more memorable experiences for
visitors and drive demand, particularly in parks and reserves
• $20.78 million to enhance existing festivals, events and other
tourism experiences, to cement the Territory’s reputation as a
vibrant and exciting place to live, work and visit.
More cooperative marketing campaigns are underway and
planned than ever before, as part of the Turbocharging Tourism
package. Performance of targeted campaigns funded through the
Turbocharging Tourism package are being carefully monitored to
evaluate the return on investment. The $26.57 million stimulus
injection to marketing is anticipated to generate a $345 million
return on investment directly into the economy and support
thousands of jobs.
Industry development will be supported through the new
co-designed 10-year Strategic Plan for the tourism industry.
Complementary plans underway include an Aboriginal Tourism
Strategic Plan to ensure that Aboriginal Tourism is an integral part
of the employment strategy and visitor economy, and the first longterm Business Events Strategy to recognise the vital importance of
the business events industry to the Northern Territory.

TURBOCHARGING

TOURISM

ACTION PLAN

All actions link back to measurable outcomes
including visitation targets. Visitor numbers, spend
and market share targets have been identified and
are monitored and reported to the Tourism NT
Board of Commissioners bimonthly.

We will maximise our investment into
priority international markets and
grow the NT share of key Eastern
markets.

We will increase the desirability of
the Northern Territory as a travel
destination, inspiring more people to
visit, stay longer and spend more.

• Generate positive advocacy of the
NT through activity such as strategic
partnerships.

• Leverage activity such as the Aussie
Specialist Program and Signature
Experience Program by Tourism Australia
and gateway destinations to encourage
regional dispersal to the NT.

• Invest in and analyse research and data to
ascertain key areas of need, trends, source
markets and consumer behaviour to best
• Amplify the NT’s share of voice through
national and global broadcast partners.
inform our actions and investments.
• Create, deliver and drive conversion
• Develop an integrated aviation route
activities and opportunities, with particular
development strategy and work closely
focus on the drive and youth sectors.
with airline partners on tactical activity.

GROW
VALUE

• Assist NT operators connect into the
global marketplace.
• Position the NT as a trendy destination
and highlight its instagrammable
moments, places and products.
• Increase the travel trade’s awareness
and knowledge of NT experiences and
product to improve their ability to sell the
destination.

• Ensure brand message is aligned with the
NT Masterbrand to build a strong, simple
whole of NT message.
• Maximise the potential of the new direct
air service from China by developing
initiatives to increase visitation.

We will build on the NT’s competitive
strengths in niche segments with the
greatest propensity to travel.
• Deliver campaigns with specialty sector
messaging around unique experiences,
products and events.
• Advocate for continuous improvement
of port facilities and the cruise visitor
experience to attract more business by
positioning Darwin as Australia’s northern
gateway port and increasing distribution
through cruise sector networks.
• Deliver a long-term strategy for business
events in the NT and implement identified
strategies.
• Deliver the Business Events Support Fund to
increase the number of events held in the NT.
• Position the Northern Territory as the
pilgrimage destination for Australian military
heritage tourism.
• Target the domestic and international
education markets and align product
to outcomes prescribed in the national
curriculum.
• Collaborate with relevant partners to develop
new and existing products and experiences
that encourage visitation from niche-interest
markets.
• Identify and develop strategic partnerships
which deliver business event opportunities
for the NT and align with Territory industry
strengths, NT Government priorities and
relevant topical issues.

We will increase NT brand and
product presence across digital
channels, creating desire for
the destination and connecting
consumers with experiences they
want to purchase in real time.
• Develop a new comprehensive Digital
Strategy to ensure the NT is the most
prominent travel destination across
digital channels.
• Capture and use consumer data to
inform marketing communications and
personalise consumer messaging.
• Develop communications, third party
deals and digital advertising activities
that increase engagement with operator
listings.

We will work with key partners to
ensure a long-term, comprehensive
strategic approach to major and
regional events and festivals that
leverages the NT Brand, activates
infrastructure, energises local
communities and drives visitation and
yield.
• Continue sponsorships with key sporting
and consumer brands to create greater
exposure of NT products and regions
through third party endorsement and
advocacy, and digital campaigns direct to
consumers.
• Work across Government to support NT
event delivery and develop an integrated
marketing approach that inspires people to
book and stimulates regional dispersal.
• Work closely with the NT Major Events
Company to leverage corporate
sponsorships and develop new businessto-business initiatives, such as corporate
incentive events.

ADDRESS

SUPPLY
CONSTRAINTS
We will help build and sustain a
viable and efficient workforce
that meets industry demand and
supports a globally competitive
and sustainable tourism sector.
• Collaborate with the Department of
Trade, Business and Innovation to
advise on labour and workforce issues
for the tourism and hospitality sector.
• Continue to deliver the NT
Government’s Aboriginal Employment
Program and focus on attracting
Aboriginal trainees by continuing to
offer work placements.
• Help attract and retain the Territory
population through facilitating the
sustainable growth of the tourism
industry and supporting the
development of quality experiences in
the Territory.

We will support the growth of
sustainable aviation services to the
Northern Territory.

We will encourage a supply of
commercial accommodation to
support and induce visitor demand.

• Continue efforts to secure new air
services to the NT that align to market
priorities and support the sustainability
of current air services to the NT.

• Raise the profile of the NT as an
investment destination in collaboration
with Austrade, Tourism Australia and
Northern Territory Government partners.

• Support delivery of the NT Aviation
Industry and Services Strategy through
primary responsibility for domestic and
international aviation, including aviation
route development based on evidencebased business cases, growing interline
agreements, codeshare arrangements,
negotiating open-jaw airfares on routes
to the Territory and promoting airpasses.

• Support the assessment and release to
market of Government owned land and
assets with the potential for tourism
development.

• Improve airline connectivity into Central
Australia.
• Work with partners to deliver a direct
Darwin to Ayers Rock air service in
order to build demand for increased
international air services to Darwin.

• Encourage the supply of a range of
accommodation across the NT and
provide research and industry information
regarding accommodation in the NT.

We will ensure visitor needs for access
are considered in transport planning,
including for roads, public transport
and cruise ship facilities.
• Advocate for tourism priorities
in infrastructure planning across
Government.
• Deliver an updated road priorities
document by November 2018, providing
an agreed list of key roads for future
investment based on evidenced tourism
return.
• Collaborate with Government and key
stakeholders to secure the future of
Jabiru as the key tourist hub for Kakadu
National Park.

• Provide advice and analysis on tourism
demand to inform planning authorities
• Advocate for and support the
during the preparation of regional land use
development of marine infrastructure in
plans, master plans and decision-making
Darwin to facilitate cruise ship and super
relating to planning applications, rezoning
yacht berthing.
applications and other related matters.
• Work across government to advance the
• Provide a high level of after-care to
Water Park for Darwin.
existing tourism investors in the Territory,
recognising their importance as potential
further investors in the future.

IMPROVE
VISITOR
EXPERIENCE

We will improve the product and
experience base of our destination
to meet visitor expectations and
drive growth.
• Deliver improved regional tourism
information, from a variety of sources,
to inform evidence-based decisions
across the industry.

We will work with Parks Australia and
NT Parks, Wildlife and Heritage to
develop new experiences within the
national parks estate that address
the needs of the visitor economy.
• Facilitate private sector investment in
infrastructure and visitor experience
development.

• Deliver a $3 million (over two years:
• Deliver outcomes from the
2017-18 and 2018-19) Visitor Experience
Hermannsburg Visitor Experience
Enhancement Program to assist tourism
Development Plan.
enterprises address shortcomings in
• Deliver the Barkly and East MacDonnell
their current visitor experience.
Ranges Regional Experience
• Support the revitalisation of the Darwin
Development Plans.
and Alice Springs CBD areas to increase
• Standardise visitor surveys and
visitor dispersal, spend and yield.
methodology to enable benchmarking
• Encourage product and service quality
across all parks estate to identify areas
from industry through rewarding
for improvement and opportunities to
best performing experience delivery
collaborate.
operators with public relations
• Support the delivery of the investments
opportunities and campaign exposure.
within parks identified in Turbocharging
Tourism.

We will facilitate the sustainable
development of quality authentic
Aboriginal cultural experiences in
the NT.
• Deliver a comprehensive NT Aboriginal
Tourism Strategy.
• Support the Aboriginal Tourism
Advisory Council and other departments
to foster sustainable Aboriginal tourism
experiences.
• Contribute to the development of
the National Aboriginal Art Gallery
in Alice Springs and other tourism
developments on joint managed land
within the parks estate.
• Support the roll-out of the Regional Arts
Trails project.

We will foster a partnership approach
between industry and Government
to set the direction of the tourism
industry in the NT for the next
10 years.

IMPROVE
BUSINESS

SUSTAINABILITY

We will build a vibrant, sustainable and
profitable industry to deliver on the
NT brand promise.

• Lead the development of a co-designed NT
Tourism 2030 strategic plan.

• Influence regulatory reform agendas
and contribute to project assessment
processes to protect and benefit the
NT tourism industry.

• Continue to strengthen partnerships with
the Regional Tourism Organisations and
Visitor Information Centres with a $2 million
investment to continue the provision of
regional marketing and visitor information
services across the NT.

• Evaluate Turbocharging Tourism
expenditure to demonstrate its effects
regarding services, visitation and the
economy whilst improving understanding
of investment into the tourism industry.

• Continue to collaborate with the Australian
Government and industry on identifying
research priorities and addressing		
research gaps.

• Promote a commitment to industry
quality through marketing and public
relations incentives and encouraging
participation and support of the Brolga
Tourism Awards.

• Encourage continuous improvements to
existing visitor and industry performance
monitoring programs including destination
based surveys and consumer demand
research.
• Develop a framework for business
enterprise development and assist industry
to improve customer experience and
marketing knowledge through education
and data provision.
• Deliver a business enterprise development
conference by March 2019.
• Deliver sector and regional strategies to
relevant stakeholders, and provide progress
reports to help identify gaps, needs and
successes.

