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Deloitte. Pathway to Growth

Increase Diversification
market share Expand facilities Buy a business that is
Acquisition of unret!ate_d to your
competitor usiness
Market Horlzon.tal
penetration : Exp9rt Integration
internationally Expansion of the
Sell more to number of
customers businesses
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Deloitte. Funding Sources

« Owner contributions
« Company profit
« Asset sales

Debt

« Financial Institution: secured or
unsecured borrowing -

Commercial loan, overdraft, line of
credit, fully drawn advance, rent to
buy, hire purchase (lease), chattel
mortgage, invoice finance

« Family or friends: loan

- Government: Concessional loan
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Equity Grants
« Investors take stake in « Funds provided for a specific
business purpose -

» Angel investing
* Venture capital
» Crowd funding
 Private Equity
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Time limited
Acquittable
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Deloitte. Funding Growth

Owner contributions

Sale of assets

Self Funding

Profit generation

Commercial loans, fully drawn advance, hire
purchase, chattel mortgage

Family / friends loan

Borrowed funds

External Sourced

Debt overdraft, hire SN
purchase, chattel e [
mortgage
External Sourced friends friends , angel
Eq Ui ty investors

External Sourced

.
Grant funding
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Deloitte. Funding Criteria

» Honesty, reliability, trustworthiness

» Integrity

Character * Creditworthiness
o1 « Track record, if any, in business - .
\ . - Business skills and acumen Financial strength
Capltal + Quality of assets
 Liquidity of assets
+ Debt-equity ratio
Conditions » General economic outlook
03 « Conditions in your industry

\ Capacity

- Implications for profitability and debt-servicing capacity

+ Ability to service the loan and meet other
commitments

04

Collateral

05
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 Ability of your business to withstand a setback
* Your capacity to manage the business profitability

« Your willingness to pledge security
« Nature and acceptability of security offered
« Adequacy of security
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Deloitte. Funding Formalities

® ®

o Financial Statements — current + 2 o Business plan o Property valuations
years historical o Business processes and (security purposes)

o Financial forecasts - 12 months management practices o Other debt facilities
up to 3 years (cash flow + profit (business systems)

and loss + balance sheet)

o ATO reports — status of tax
lodgement and liabilities

o ATO report - Superannuation
liabilities
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Deloitte. Investor Funding

The investee The investor
Value the business .
1. Asset valuation method Return on investment
2. Capitalisation of future earnings method
3. Earnings multiple method Due diligence process - extensive and
4. Market method holistic review of business

. * Legal structure

Identify the value - Financial performance

you want f_rom an investor. . Leadership & key personnel

ie cas_h, skills, network & . Management practices

experience « Customers and contract

Products / services

Legal matters & regulatory compliance

Identify the type of investor
» Passive investor
 Active investor

00

Operating environment
Understand your value proposition » Strategic plan or business plan
« Industry analysis
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Deloitte. Investor Funding Milestones

Strategic plan

Business
valuation
Information
Investee pack
Confidentiality
agreement Offer
acceptance Shareholder
‘ ‘ ® . contract .agreement
exchange
Investor
Due diligence
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Deloitte.

Tools and Processes

Accounting Information

System

MYOB, Xero, Reckon, Quick
Books Attache supported by
processes so that you can
produce timely and accurate
reports

Cash flow, financial forecast
tools

Benchmarking tools
Analytical tools
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Business
Systems

Operational Management

System

« Industry software to support customers,
operational processes, management processes
and tools (staff schedulers, procurement

processes)

@@

Integrated Management
System

* Quality
« Safety
* Environmental systems
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Deloitte. Three Main Takeaways

?)  Source the Right Funding

3 Systems to Succeed
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